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  Application form 
[bookmark: _Hlk211772953]ARA Knowledge Catalyst Grant for Emerging Adaptation Professionals in the Global South

Date: November 2025
Thank you for applying to the ARA’s Knowledge Catalyst grants. Please read through the entire proposal note carefully before completing the sections. We look forward to reading your proposal.
You must complete each section of the application and adhere to the specified word counts, or your proposal might not be considered for review. 
Any other application documents, including those in alternative formats such as screenshots, will not be accepted. 
If your proposal is eligible, it will be assessed further to determine the successful grantees. 
The eligibility check box below is for your own use, to ensure that your proposal meets the eligibility requirements. If you answer no to any of these questions, your proposal will not be considered for review. Please complete the box below by deleting the relevant ‘yes’ or ‘no’ before submitting your application, so that we know you have considered each question.

	Eligibility 

	Is the proposal lead organization a member organization of the ARA
	Yes/No

	Is the proposal lead organization based in the region (Africa, LAC, Asia Pacific) for which it is applying?
	Yes/No

	At a minimum, are you able to support the number of EAP’s specified for each region (Africa=8, LAC=4, Asia Pacific=4) ensuring women’s participation as well?
	Yes/No

	Do you have prior experience of managing funding from multilateral donors like FCDO, USAID, SIDA etc.
	Yes/No

	Have you ensured that your application complies with the knowledge catalyst-grant expenses protocol?
	Yes/No

	Isthe NPAC (admin fee) of the proposal no more than 10% of the total grant value?
	Yes/No

	Have you ensured that no alcohol, tobacco, or first class/premium travel is included as part of the budget?
	Yes/No

	Is your organization able to receive money transfers from foreign accounts?
	Yes/No

	Is your proposal written in English?
	Yes/No

	Have you explained how gender and social inclusion will be taken into account in the project proposal?
	Yes/No

	Are the staff rates included in the proposal competitive as per country/region?
	Yes/No




	2. Lead applicant details

	Name of proposal lead and email address 

	Please state the name and email address of the individual leading the proposal

	Name of organization 
(Registered legal entity name)

	

	Global South or Global North

	Please state if the Lead (organization) is based in the Global South or Global North.


	Type of organization
	Please delete as appropriate: Research Institution/ NGO/ INGO/ Grassroots-Action Organization/ Intermediary/Government Institution



	Please describe the type of work that your organization/institution carries out 
	Please describe the type of work your organization/institution carries out, specifically in relation to the work it will be doing for the knowledge catalyst-grants.





	Postal address 
	

	Postal code
	

	City
	

	Country
	

	Registered address 
(If different from postal address) 
	

	Phone number (Including country code) 
	

	Organization website
	

	Registration number
	

	Year of Establishment
	

	Name of Primary contact person of the organization (if different from the lead for the proposal)
	

	Email ID 
	

	Phone number (including country code)
	




	3. Organizational Experience 
Please provide evidence of your organization's experience in the following areas:

	Have you previously received grants or contracts from ARA or SEI? 
(Insert Yes/No)
	

	If yes, please provide details:
· Grant tittle: ______________________
· Year: ____________________________
· Grant Amount: ___________________
· Organization receiving the grant: ______________________
· Brief Description: _________________
· Role for that Grant: _______________
	

	Existing links with journals/publications of repute as well as with senior scientists and researchers who can mentor EAPs
(100-150 words)
	

	Financial management capacity for international grants

	Annual audit reports available 
(Insert Yes/No)
	

	Previous international grant management experience 
(Insert Yes/No)
	

	Only organizations with a dedicated finance/administration staff to support project implementation and financial reporting can be granted. 

Please list down the name(s), brief background/experience, and contact address of the finance person/administration staff (s) in charge for the project if it is funded.  
	

	Team Composition & Expertise                  

	Project Team Leader :
· Full Name: 
· Organization:
· Position: 
· Email:
· Years of relevant experience: 
· Key relevant expertise:
· Gender (Male, Female, Non-Binary, 
Prefer not to say): 
· Nationality:
· Country of duty station:
	

	Core Team Member 1:
· Full Name:
· Role in the project:
· Organization:
· Position:
· Email:
· Years of relevant experience:
· Key relevant expertise:
· Gender (Male, Female, Non-Binary, 
Prefer not to say): 
· Nationality:
· Country of duty station:
	

	Core Team Member 2:
· Full Name:
· Role in the project:
· Organization:
· Position:
· Email:
· Years of relevant experience:
· Key relevant expertise:
· Gender (Male, Female, Non-Binary, 
Prefer not to say): 
· Nationality:
· Country of duty station:
	



	4 . Partner details 
(please include details of all the additional partners. Copy and paste the table if necessary)

	Name of partner and email address
	

	Proposed role in group
	

	Name of organization
	

	Type of organization
	Please delete as appropriate: Research Institution/ NGO/ INGO/ Grassroots-Action Organization/ Intermediary/Government Institution



	Please describe the type of work that the partner organization/institution carries out
	Please describe the type of work your organization/institution carries out, specifically in relation to the work it will be doing for the knowledge catalyst-grants

	Relationship with lead organization
	Please describe the nature of your relationship with the lead organization, including for how long it has been in place

	Postal address 
	

	Postal code
	

	City
	

	Country
	

	Global South or Global North
	Please state if the partner organization is based in the Global South or the Global North.

	Phone number 
(Including country code) 
	

	Organization website
	





	[bookmark: _26in1rg]5. Technical Proposal

	Title
(Maximum 15 words)
	

	Funding requested from ARA (including NPAC)
	In GBP

	Potential counterpart funding 
	State any potential for counterpart funding sources and amounts, and whether funds are secured or tentative, in cash or in kind. This is not required but could help in the application.




	Proposed approach to selecting Emerging Adaptation Professionals 
(Maximum 200 words)
	







	Proposed approach to build EAP’s Capability, Credibility, Connectivity and Continuity 
(Maximum 300 words)
	

	Key global, regional, national and local stakeholders  (mentors, journals and others) to be engaged with in the process, and description of proposed engagement
(Maximum 200 words)

	

	Strategy for project implementation in alignment with facilitative support offered by ARA Secretariat
(Maximum 300 words)
	

	Project Feasibility

	How is your proposed approach feasible within the 6-month timeframe and timeline identified in the call?
No more than 200 words
	

	What are the main challenges anticipated, and mitigation strategies?
No more than 100 words
	

	Gender and equity considerations 
(Maximum 100 words)

	Please describe gender and social inclusion considerations and how they will be taken into account in this project, including in selection of EAP’s.



	
	Please outline the gender(s) of the project team and their roles.


	Results Uptake Potential

	How will the project results be sustained beyond the project period?
No more than 100 words
	








	
How will the project inform future ARA granting & other activities?
No more than 100 words
	



	6. Project Activities, Timeline and Risk Mitigation Measures                           

	No.
	Activity (name & brief description)
	Deliverable/Output
	Timeline (dd-mm-yyyy)
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Risk Management 
(Key risks and mitigation measures)
No more than 100 words

	1. Xxx
2. Xxx
3. Xxx
4. Xxx 
5. Xxx



	7. Budget Outline 
A summary budget indicating the main lines of expenditure for different activities. Indicate potential co-funding if it is available.  

	No
	Budget Categories
	Amount (in GBP)
	Amount (in local currency)

	A
	Personnel
	
	

	B
	Subgrant
	
	

	C
	Subcontract
	
	

	D
	Travel
	
	

	E
	Meeting/Workshop
	
	

	F
	Supplies/Materials and Services
	
	

	G
	Miscellaneous
	
	

	H
	Overhead/Administrative Fee
	
	

	I
	Audit Fee
	
	

	Total Budget Supported by ARA
	
	

	(J) Total Counterpart Contributions
	
	

	Total Budget
	
	

	Note:
A. Personnel costs are professional fees or salaries, including any fringe benefits, of personnel involved in the project.
B. Direct costs are costs associated with implementation of specific activities planned in the project, these could include meeting, accommodation, travel, rental, or subcontracting costs.
C. Administrative costs are organizational overhead costs to cover usage of facilities, utilities and/or other common resources in an organization to support project work.
D. Miscellaneous costs are other costs that cannot be categorized in the other budget categories, these could include office consumable or communications costs. 

	Cost-Effectiveness
How does your budget demonstrate value for money?
No more than 100 words

	







	8. Deliverables Commitment

	First bi-monthly progress (narrative and financial) report (covering January and February 2026 by 15 March 2026) 

(Insert Yes/No)
	

	Midterm Progress Report (narrative and financial) covering January to April 2026, by 15  May 2026) 
(Insert Yes/No)
	

	1. Final Completion Report (narrative, audited financial report, auditor’s report) covering January to July 2026 by 15 August 2026) 
(Insert Yes/No)
	

	Stakeholder engagement documentation (list of stakeholders, contact address, interview, group discussion notes, etc.)
(Insert Yes/No)
	

	Other deliverables (if any)
(List down)
	

	Previous Granted Project(s) relevant to this call

	Project title 
	

	Funding organization / donor
	

	Grant period (start and end dates)
	

	Total budget awarded (currency)
	

	Country(ies) of implementation
	

	Which partners/co-implementors were involved and what roles did they play?
	

	Relevance to Current Proposal
	

	Documents Checklist

	Detailed Project Proposal and Budget (following provided templates) (Insert Yes/No)
	

	CVs of all core team members (Insert Yes/No)
	

	Organization registration documents (Insert Yes/No)
	

	Recent audited financial statements (last 2 years) (Insert Yes/No)
If yes, list down below information. 
· What was the purposes for the audits?
· Please list any key issues found by auditor. 
· How did you address the key issues found (if any)?
· Were the issues found (if any) resolved?  
	

	Letters of support from key partners/stakeholders (optional)
 (Insert Yes/No) 

	

	Previous relevant work samples (optional) 
(Insert Yes/No)

	


Notes: Please provide day rates and the number of days per named partner. Please include estimated expenses (e.g. catering for a meeting) in an itemised description (e.g. 5 GBP/ per lunch x 30 people)
· Alcohol and tobacco are not allowed
· No first-class travel or economy premium allowed. 
· The amount of NPAC calculated at the outset of the project is based on the agreed budget. The NPAC rate will be applied to the actual expenses incurred when claims are submitted and paid based on actual expenses incurred.
Please refer to FCDO’s Programme Expenditure: Eligible Cost Guidance for a full list of eligible and ineligible budget items as well to  SEI’s Financial Reporting Guidelines for Sub-grantees.

[image: ]
image1.png
N A
I

Adaptation Research Alliance





image2.png
/

a
mam S
Adaptation Research Alliance U Ka I d

from the British people




